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The convergence between Insurance and Asset Managers continues to 
accelerate
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(Alternative) asset managers Insurers

Desire for “permanent capital”

Direct origination

Ratings structure “technology”

Low return environment, pressure on 

traditional business lines

Limited alternative asset management, direct 

origination capabilities

Conventional, onshore model limits return 

potential

Asset managers 

seek controlled 

insurance 

opportunity

Asset managers 

seek minority 

stake insurance 

opportunity

Insurers 

establish 

Strategic 

Reinsurance 

Vehicles (SRVs)

Insurers acquire 

asset managers

1 2 3 4

Convergence accelerates and drives heightened strategic activity 
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Various strategies used to accelerate insurance capital

Note: Allianz Global investors has a strategic equity stake in Voya IM. Equitable funded Carval transaction through AB units 

Source: Company filings, press

Purchase Control / Utilize GP Capital

Utilize LP Capital

Asset managers seek controlled 

insurance opportunity

1

Asset managers seek minority stake 

insurance opportunity

Equity Stake / Partnership 

Insurers acquire asset managers

Equity Stake / Partnership 

Insurers establish Strategic 

Reinsurance Vehicles (SRVs)

Strategic Reinsurer

Pando Re

2 3 4

Monarch Re

Fractal Re

Syndicate 2478

Ruby Re

Kindley Re

2
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Theme 1: With insurance capital, alternative asset managers are 
turning to private solutions for IG companies  
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Alternative asset manager demand for 

IG assets is growing fast

IG issuers seeing value to flexible 

solutions private equity can provide

• Insurance companies need high 

yielding mid / long duration NAIC-2 

assets to match liabilities

• Robust capital raising for infrastructure 

and real assets funds which tend to be 

IG profile assets

• Growing private equity willingness to 

own minority position in JVs / subs

• Private capital can provide 

confidentiality and certainty on off-the-

run instruments / solutions

• Private capital can invest across the 

entire capital stack and support 

customized instruments

• Convergence of M&A / capital markets 

execution and structuring techniques 

resulting in more efficient capital 

structure solutions

CAD 7bn

April 2025

USD 11bn

June 2024

USD 2bn

June 2023

USD 700m

April 2021

Source: Company filings, press
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Theme 2: Extending duration to take advantage of current rate 
environment 
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Converting floating 

rate assets to fixed via 

hedges on insurance 

company balance 

sheet

Entering into bond 

forwards to extend 

duration (buy 10y UST 

2Y forward) 

Terming out shorter 

duration assets via 

credit portfolio trades 

Alternative 1 Alternative 2 Alternative 3
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Theme 3: Liquidity management has also been a big theme for 
insurance companies
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Structure Description Risks / considerations Leverage treatment

Traditional repo
– Repo IG bonds in the 

event of a liquidity need

– No certainty of availability 

or repo spreads

 Financial leverage 

(if drawn)

Funded repo / collateral 

upgrade

– Borrow cash or UST 

against IG bonds 

– Funding cost 

– Sizing of buffer 

 Financial leverage 

(repo)

✓ Off balance sheet 

(collateral swap)

Back-to-back CSA / 

Contingent Liquidity 

Facility

– Transact under both clean 

cash CSA and corporate 

bond CSA to generate 

liquidity on a trade-by-

trade or macro basis 

– Market risk transfer and 

liquidity hedge are 

separated 

– Limited collateral set

✓ Operating leverage

Committed repo 

– Guaranteed future 

capacity and price for IG 

repo 

– Facility fee 

– Sizing of facility 

 Financial leverage 

(repo if drawn)
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“IMPORTANT: This presentation (the “Presentation”) has been prepared by Deutsche Bank’s investment banking department exclusively for the benefit 

and internal use of the recipient (the “Recipient”) to whom it is addressed. Neither Deutsche Bank AG New York Branch, Deutsche Bank Trust Company 

Americas (“DBTCA”) nor any of their banking affiliates is responsible for the obligations of Deutsche Bank Securities Inc. or any U.S. Broker-dealer affiliate. 

Unless specified otherwise, deposit products are provided by DBTCA, Member FDIC. The Recipient is not permitted to reproduce in whole or in part the 

information provided in this Presentation (the “Information”) or to communicate the Information to any third party without our prior written consent. No party 

may rely on this Presentation without our prior written consent. Deutsche Bank and its affiliates, officers, directors, employees and agents do not accept 

responsibility or liability for this Presentation or its contents (except to the extent that such liability cannot be excluded by law). 

Statements and opinions regarding the Recipient's investment case, positioning and valuation are not, and should not be construed as, an indication that 

Deutsche Bank will provide favorable research coverage of the Recipient or publish research containing any particular rating or price target for the 

Recipient’s securities. 

This Presentation is (i) for discussion purposes only; and (ii) speaks only as of the date it is given, reflecting prevailing market conditions and the views 

expressed are subject to change based upon a number of factors, including market conditions and the Recipient's business and prospects. The 

Information, whether taken from public sources, received from the Recipient or elsewhere, has not been verified and Deutsche Bank has relied upon and 

assumed without independent verification, the accuracy and completeness of all information which may have been provided directly or indirectly by the 

Recipient. No representation or warranty is made as to the Information’s accuracy or completeness and Deutsche Bank assumes no obligation to update 

the Information. The Presentation is incomplete without reference to, and should be viewed solely in conjunction with, the oral briefing provided by 

Deutsche Bank. The analyses contained in the Presentation are not, and do not purport to be, appraisals of the assets, stock, or business of the Recipient. 

The Information does not take into account the effects of a possible transaction or transactions involving an actual or potential change of control, which 

may have significant valuation and other effects.

The Presentation is not exhaustive and does not serve as legal, accounting, tax, investment or any other kind of advice. This Presentation is not intended 

to provide, and must not be taken as, the basis of any decision and should not be considered as a recommendation by Deutsche Bank. Recipient must 

make its own independent assessment and such investigations as it deems necessary. In preparing this presentation Deutsche Bank has acted as an 

independent contractor and nothing in this presentation is intended to create or shall be construed as creating a fiduciary or other relationship between the 

Recipient and Deutsche Bank.”

Disclaimer
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