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Status Quo of Artificial Intelligence (AI) Adoption in Asia 
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Officer 

 — AI adoption across Asia-Pacific has been uneven, with Singapore leading the region, followed 
by Australia, Korea, and Taiwan, while Japan, India, and China appear relatively behind 
today.  

— Improving local-language LLM performance is quickly lowering adoption barriers in non-
English speaking markets such as Korea, Taiwan, and Japan, reducing the gap with English-
speaking or highly bilingual markets like Singapore and Australia. 

— Government policy is a critical adoption accelerator, especially where it expands compute 
capacity, funds AI infrastructure and gives enterprises clear incentives to embed AI into 
workflows. 

— Future AI adoption will depend increasingly on public and private-sector investment 
capacity, with globally competitive, well-capitalized companies likely to adopt fastest, while 
lower-income or slower-transforming markets may need stronger public investment or 
foreign capital to close the gap. 

 

Tommy Law 
Analyst 

 

Investor attention has largely focused on AI model development and the infrastructure supply chain required to support it, from sem-
iconductors and data centers to cloud platforms and power. However, the adoption and deployment of AI are equally important. 
Ultimately, the economic impact of AI will depend not only on advances in model capability and compute capacity, but also on how 
effectively enterprises, governments, and consumers integrate AI into daily workflows. This essay provides a brief assessment of the 
current state of AI adoption across selected Asia-Pacific markets, as well as the key factors driving differences in adoption across 
countries. 
 

Figure 1: Global AI Diffusion Score - Selected APAC Countries: 1H25 - 1Q26 

 
Source: Microsoft, as of May 7, 2026 
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Status Quo 
AI adoption across Asia-Pacific remains uneven (Figure 1). Singapore stands out as the clear regional leader, supported by strong digital 
infrastructure, a coordinated national AI strategy, and a highly internationalized business environment. Australia, Korea, and Taiwan 
are close followers, with adoption supported by relatively advanced enterprise digitization, strong public-sector backing, and industry-
specific use cases. Japan, India, and China appear to be relative laggards today, though for different reasons. Japan is catching up 
quickly as corporate adoption accelerates, while India and China have substantial long-term potential given their large domestic mar-
kets, deep talent pools, and significant base effects. 
 
Large Language Model (LLM) Performance Improves in Asia Local Language 
One important driver of this divergence is the availability and usability of frontier AI models in local languages. The Massive Multitask 
Language Understanding (MMLU) benchmark and its multilingual extension are useful measures of LLM performance across languages 
(Figure 2). Historically, LLMs have performed better in English than in many Asia-Pacific languages because the vast majority of the 
training data is English centric. This has supported faster adoption in English-speaking or highly bilingual markets such as Singapore 
and Australia. More recently, however, improvements in the non-English capabilities of newly released models have made AI tools 
increasingly useful for everyday enterprise and consumer workflows in markets such as Korea, Taiwan, and Japan. This improvement 
in local language capability is helping reduce one of the key barriers to adoption and is likely one reason these markets are now catching 
up. 
 

Figure 2: Multilingual Performance of ChatGPT Models Across Selected APAC Languages, as Measured by the Massive Multitask 
Language Understanding (MMLU) Benchmark 

 
Source: Microsoft, as of May 7, 2026 

 
Government Support Promotes AI Use Cases and Infrastructure Buildout 
Another factor behind the divergence in AI adoption is government support, particularly where policy is used to promote both practical 
use cases and infrastructure buildout.  
 
Singapore is a clear example of a government-led AI adoption model. Publishing its 1st National AI Strategy in 2019 and a National AI 
Strategy 2.0 in 2023, Singapore has one of the earliest and most coordinated efforts in driving AI adoption across industry and govern-
ment, developing talent, strengthening data governance, and securing compute capacity1. The government has also committed more 
than S$1 billion over five years to AI compute, talent, and industry development, including up to S$500 million for high-performance 

 
 
1 Smart Nation Singapore, as of May 21, 2026. https://www.smartnation.gov.sg/initiatives/national-ai-strategy/ 
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computing resources. A forward-thinking government policy framework appears to be one of the biggest drivers that differentiate 
Singapore from the rest of the world in the AI adoption race. 
 
Korea and Taiwan provide strong evidence that government policy can leverage the existing competitive advantage to accelerate 
adoption. In its National AI Strategy Policy published in 2024, Korea aims to be among the top three AI country globally (i.e. AI G3) and 
has set explicit targets for 70% AI adoption in industry and 95% adoption in the public sector by 2030, while also expanding General 
Purpose Unit (GPU) capacity, establishing a National AI Computing Center, and mobilizing Korean Won (KRW) 65tn of private-sector AI 
investment from 2024–20272. Taiwan is similarly using government support to convert its semiconductor advantage into broader AI 
adoption through GPU access for startups, AI training-data repositories, public-sector AI training, New Taiwanese Dollar (NT$) 10bn of 
AI startup funding, and a target to increase national computing power to 1,200 petaflops by 20293. These examples suggest that 
government support can materially accelerate adoption by lowering infrastructure constraints, creating demand through public-sector 
deployment, and giving enterprises clearer incentives to invest in AI-enabled workflows.  
 
Japan’s support for AI is now part of a broader shift in fiscal and industrial policy. Under the 2026 Basic Policy on Economic and Fiscal 
Management and Reform and Japan’s Growth Strategy, the government is moving away from single-year budget constraints toward a 
multi-year investment framework designed to address chronic underinvestment, strengthen supply capacity and attract private capital 
into 17 strategic sectors4. The road map envisages more than Japanese Yen (JPY) 370tn of cumulative public- and private-sector in-
vestment through fiscal 2040, with AI and semiconductors the largest priority at around JPY102tn 5. This includes approximately 
JPY68tn for semiconductors, JPY23.1tn for vertical AI and JPY10.5tn for physical AI. The second AI Basic Plan complements this fiscal 
framework by promoting AI adoption across government and industry, strengthening domestic compute, data and power infrastruc-
ture, and supporting sector-specific and physical-AI applications. Rather than a stand-alone technology subsidy, AI investment is there-
fore a central pillar of Japan’s wider reform agenda to raise productivity, ease labour shortages and restore industrial competitiveness. 
However, the headline figures represent targeted combined public-private investment rather than committed government spending 
alone. 
 
Private Market Led Investment  

Private-sector investment is also a key enabler of AI adoption, but the level of adoption varies meaningfully by country depending on 
both willingness and ability to invest.  

Willingness to invest is largely a function of private-sector competitiveness. In markets where corporates face greater competitive 
pressure — either domestically or globally — firms have stronger incentives to adopt AI to improve productivity, defend market share, 
and out-compete peers (Figure 3). Ability to invest is driven by the financial resources available to the private sector, for which Gross 
Domestic Product (GDP) per capita can serve as a broad proxy (Figure 3). Countries with higher income levels generally have greater 
capacity to fund enterprise technology upgrades, cloud migration, talent acquisition, and AI infrastructure. 

Examples across Asian markets broadly support this framework. Singapore illustrates the strongest combination of willingness and 
ability, with high-income corporates in globally competitive sectors such as finance, logistics, telecom, and aviation adopting AI to 
protect productivity and service quality. Australia’s adoption is supported by broad-based investment capacity, high labor costs, and a 
mature enterprise IT environment. Korea and Taiwan are driven by globally competitive private sectors, particularly in semiconductors, 
electronics, batteries, and advanced manufacturing, where firms have strong incentives to adopt AI to protect productivity and global 
market share. 

India shows that strong willingness among leading firms may not translate into broad-based AI diffusion when economy-wide invest-
ment capacity remains limited, as reflected by its lower GDP per capita and 44th ranking in the 2026 IMD World Competitiveness 

 
 
2 Ministry of Science and ICT of South Korea, as of September 26, 2024. 
https://www.msit.go.kr/eng/bbs/view.do?sCode=eng&mId=4&mPid=2&bbsSeqNo=42&nttSeqNo=1040&searchOpt=ALL 
3 Ministry of Digital Affairs of Taiwan, as of March 24, 2025. https://moda.gov.tw/en/press/press-releases/15428 
4 Cabinet Secretariat of Japan, as of July 21, 2026. https://www.cas.go.jp/jp/seisaku/nipponseichosenryaku/pdf/jgs2026en.pdf 
5 Ibid. 
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Ranking. China presents a different profile: despite its lower GDP per capita, it ranks 12th, ahead of Australia, Korea, Japan and India. 
This points to relatively strong economy-wide competitiveness and capacity to invest in strategic industries, although AI adoption may 
remain uneven between leading firms in internet, electric vehicles, robotics and advanced manufacturing and the broader corporate 
sector. Microsoft-based diffusion measures may also understate activity taking place through China’s domestic AI and cloud ecosys-
tems. 

Figure 3: Competitiveness and PPP-adjusted GDP Per Capita Across Selected Markets (2026) 
 

  
IMD World Competitiveness 

Ranking (2026)  
GDP Per Capita (PPP, interna-
tional $ ’000; 2026 forecast)  

Singapore 1  173.71  

Taiwan 4  98.05 

USA 10  94.43 

China 12  31.60 

Australia 17  74.76 

Korea 21  68.62 

Japan 30  59.21 

India 44  12.80 

Source: International Monetary Fund, World Economic Outlook Database (April 2026 vintage; 2026 forecasts); IMD World Competitiveness Ranking 2026, covering 70 econ-
omies. Data accessed August 4, 2026. 

 
 
Implications 

So far, AI adoption across Asian countries has varied significantly. One important factor behind this divergence has been the weaker 
performance of large language models in many local Asian languages compared with English, which has limited the immediate 
usefulness of AI tools in some markets. However, as model performance across languages continues to converge, access to capable 
LLMs should become a less important differentiator for AI adoption in Asia. 
 
Going forward, the pace of AI adoption is likely to be driven more by public- and private-sector investment. Large companies operating 
in globally competitive industries, with the financial resources to out-invest smaller peers, are likely to be relative winners as they can 
move faster in deploying AI to improve productivity, reduce costs, and defend market share. For lagging countries seeking to close the 
adoption gap, they may need to rely more heavily on outsized public-sector investment or attract foreign direct investment with their 
scale advantage to offset weaker private-sector investment capacity. This could include funding for AI infrastructure, digital skills, cloud 
adoption, public-sector AI use cases, and incentives for enterprise adoption. 
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Glossary 
AI adoption: The extent to which businesses, governments, and consumers actively use artificial intelligence in their operations or 
daily activities 
 
AI diffusion: The spread and use of AI technologies across individuals, businesses, industries, or countries 
 
AI infrastructure: The physical and digital resources required to develop and operate AI, including computer chips, data centers, cloud 
platforms, data, networks, and electricity. 
 
Compute capacity: The amount of computing power available to train and operate AI systems. 
 
Frontier AI model: AI model that is among the most advanced and capable models available at a given time. 
 
GDP per capita at purchasing power parity (PPP): A country’s economic output per person, adjusted for differences in the cost of 
goods and services among countries. 
 
Global AI Diffusion Score: A measure used to compare the prevalence of AI usage across countries. A higher score indicates broader 
adoption under the methodology used. 
 
Graphics processing unit (GPU): A type of computer chip capable of performing many calculations simultaneously, making it 
particularly useful for developing and running AI systems. 
 
IMD World Competitiveness Ranking: A ranking that compares economies based on factors including economic performance, 
government efficiency, business efficiency, and infrastructure. 
 
Large language model (LLM): An AI system trained on large amounts of text that can understand and generate human-like language. 
 
Massive Multitask Language Understanding (MMLU) benchmark: A standard test used to measure the world knowledge and problem 
-solving abilities of LLMs. 
 
Petaflop: A measure of computing performance equal to one quadrillion calculations per second. 
 
Physical AI: AI that enables machines such as robots, vehicles, and industrial equipment to interact with and operate in the physical 
world. 
 
Vertical AI: AI developed for a particular industry or business function, such as healthcare, finance, manufacturing, or logistics. 
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Important information – EMEA, APAC & LATAM 
  
DWS is the brand name of DWS Group GmbH & Co. KGaA and its subsidiaries under which they do business. The DWS legal entities offering 
products or services are specified in the relevant documentation. DWS, through DWS Group GmbH & Co. KGaA, its affiliated companies and 
its officers and employees (collectively “DWS”) are communicating this document in good faith and on the following basis. 
  
This document is for information/discussion purposes only and does not constitute an offer, recommendation or solicitation to conclude a 
transaction and should not be treated as investment advice. 
  
This document is intended to be a marketing communication, not a financial analysis. Accordingly, it may not comply with legal obligations 
requiring the impartiality of financial analysis or prohibiting trading prior to the publication of a financial analysis. 
  
This document contains forward looking statements. Forward looking statements include, but are not limited to assumptions, estimates, 
projections, opinions, models and hypothetical performance analysis. No representation or warranty is made by DWS as to the reasonable-
ness or completeness of such forward looking statements. Past performance is no guarantee of future results. 
  
The information contained in this document is obtained from sources believed to be reliable. DWS does not guarantee the accuracy, com-
pleteness or fairness of such information. All third party data is copyrighted by and proprietary to the provider. DWS has no obligation to 
update, modify or amend this document or to otherwise notify the recipient in the event that any matter stated herein, or any opinion, 
projection, forecast or estimate set forth herein, changes or subsequently becomes inaccurate. 
  
Investments are subject to various risks. Detailed information on risks is contained in the relevant offering documents. 
  
No liability for any error or omission is accepted by DWS. Opinions and estimates may be changed without notice and involve a number of 
assumptions which may not prove valid. 
DWS does not give taxation or legal advice.  
  
This document may not be reproduced or circulated without DWS’s written authority.  
  
This document is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in 
any locality, state, country or other jurisdiction, including the United States, where such distribution, publication, availability or use would 
be contrary to law or regulation or which would subject DWS to any registration or licensing requirement within such jurisdiction not cur-
rently met within such jurisdiction. Persons into whose possession this document may come are required to inform themselves of, and to 
observe, such restrictions. 
  
© 2026 DWS Investment GmbH 
  
Issued in the UK by DWS Investments UK Limited which is authorised and regulated in the UK by the Financial Conduct Authority. 
© 2026 DWS Investments UK Limited 
  
In Hong Kong, this document is issued by DWS Investments Hong Kong Limited. The content of this document has not been reviewed by 
the Securities and Futures Commission. 
© 2026 DWS Investments Hong Kong Limited 
  
In Singapore, this document is issued by DWS Investments Singapore Limited. The content of this document has not been reviewed by the 
Monetary Authority of Singapore. 
© 2026 DWS Investments Singapore Limited 
  
In Australia, this document is issued by DWS Investments Australia Limited (ABN: 52 074 599 401) (AFSL 499640). The content of this 
document has not been reviewed by the Australian Securities and Investments Commission. 
© 2026 DWS Investments Australia Limited 
  
For institutional / professional investors in Taiwan: 
This document is distributed to professional investors only and not others. Investing involves risk. The value of an investment and the income 
from it will fluctuate and investors may not get back the principal invested. Past performance is not indicative of future performance. This is 
a marketing communication. It is for informational purposes only. This document does not constitute investment advice or a recommenda-
tion to buy, sell or hold any security and shall not be deemed an offer to sell or a solicitation of an offer to buy any security. The views and 
opinions expressed herein, which are subject to change without notice, are those of the issuer or its affiliated companies at the time of 
publication. Certain data used are derived from various sources believed to be reliable, but the accuracy or completeness of the data is not 
guaranteed and no liability is assumed for any direct or consequential losses arising from their use. The duplication, publication, extraction 
or transmission of the contents, irrespective of the form, is not permitted. 
  

as of 8/4/26; 109205_2.0 08/2026 
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Important information – North America 
 
The brand DWS represents DWS Group GmbH & Co. KGaA and any of its subsidiaries, such as DWS Distributors, Inc., which offers investment 
products, or DWS Investment Management Americas Inc. and RREEF America L.L.C., which offer advisory services. 
 
This document has been prepared without consideration of the investment needs, objectives or financial circumstances of any investor. 
Before making an investment decision, investors need to consider, with or without the assistance of an investment adviser, whether the 
investments and strategies described or provided by DWS, are appropriate, in light of their particular investment needs, objectives and 
financial circumstances. Furthermore, this document is for information/discussion purposes only and does not and is not intended to con-
stitute an offer, recommendation or solicitation to conclude a transaction or the basis for any contract to purchase or sell any security, or 
other instrument, or for DWS to enter into or arrange any type of transaction as a consequence of any information contained herein and 
should not be treated as giving investment advice. DWS, including its subsidiaries and affiliates, does not provide legal, tax or accounting 
advice. This communication was prepared solely in connection with the promotion or marketing, to the extent permitted by applicable law, 
of the transaction or matter addressed herein, and was not intended or written to be used, and cannot be relied upon, by any taxpayer for 
the purposes of avoiding any U.S. federal tax penalties. The recipient of this communication should seek advice from an independent tax 
advisor regarding any tax matters addressed herein based on its particular circumstances. Investments with DWS are not guaranteed, unless 
specified. Although information in this document has been obtained from sources believed to be reliable, we do not guarantee its accuracy, 
completeness or fairness, and it should not be relied upon as such. All opinions and estimates herein, including forecast returns, reflect our 
judgment on the date of this report, are subject to change without notice and involve a number of assumptions which may not prove valid. 
 
Investments are subject to various risks, including market fluctuations, regulatory change, counterparty risk, possible delays in repayment 
and loss of income and principal invested. The value of investments can fall as well as rise and you may not recover the amount originally 
invested at any point in time. Further-more, substantial fluctuations of the value of the investment are possible even over short periods of 
time. Further, investment in international markets can be affected by a host of factors, including political or social conditions, diplomatic 
relations, limitations or removal of funds or assets or imposition of (or change in) exchange control or tax regulations in such markets. 
Additionally, investments denominated in an alternative currency will be subject to currency risk, changes in exchange rates which may have 
an adverse effect on the value, price or income of the investment. This document does not identify all the risks (direct and indirect) or other 
considerations which might be material to you when entering into a transaction. The terms of an investment may be exclusively subject to 
the detailed provisions, including risk considerations, contained in the Offering Documents. When making an investment decision, you should 
rely on the final documentation relating to the investment and not the summary contained in this document. 
 
This publication contains forward looking statements. Forward looking statements include, but are not limited to assumptions, estimates, 
projections, opinions, models and hypothetical performance analysis. The forward looking statements expressed constitute the author’s 
judgment as of the date of this material. Forward looking statements involve significant elements of subjective judgments and analyses and 
changes thereto and/or consideration of different or additional factors could have a material impact on the results indicated. Therefore, 
actual results may vary, perhaps materially, from the results contained herein. No representation or warranty is made by DWS as to the 
reasonableness or completeness of such forward looking statements or to any other financial information contained herein. We assume no 
responsibility to advise the recipients of this document with regard to changes in our views. 
 
No assurance can be given that any investment described herein would yield favorable investment results or that the investment objectives 
will be achieved. Any securities or financial instruments presented herein are not insured by the Federal Deposit Insurance Corporation 
(“FDIC”) unless specifically noted, and are not guaranteed by or obligations of DWS or its affiliates. We or our affiliates or persons associated 
with us may act upon or use material in this report prior to publication. DB may engage in transactions in a manner inconsistent with the 
views discussed herein. Opinions expressed herein may differ from the opinions expressed by departments or other divisions or affiliates of 
DWS. This document may not be reproduced or circulated without our written authority. The manner of circulation and distribution of this 
document may be restricted by law or regulation in certain countries. This document is not directed to, or intended for distribution to or use 
by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, including the United 
States, where such distribution, publication, availability or use would be contrary to law or regulation or which would subject DWS to any 
registration or licensing requirement within such jurisdiction not currently met within such jurisdiction. Persons into whose possession this 
document may come are required to inform themselves of, and to observe, such restrictions. 
 
Past performance is no guarantee of future results; nothing contained herein shall constitute any representation or warranty as to future 
performance. Further information is available upon investor’s request. All third party data (such as MSCI, S&P & Bloomberg) are copyrighted 
by and proprietary to the provider. 
 
For Investors in Canada: No securities commission or similar authority in Canada has reviewed or in any way passed upon this document or 
the merits of the securities described herein and any representation to the contrary is an offence. This document is intended for discussion 
purposes only and does not create any legally binding obligations on the part of DWS Group. Without limitation, this document does not 
constitute an offer, an invitation to offer or a recommendation to enter into any transaction. When making an investment decision, you 
should rely solely on the final documentation relating to the transaction you are considering, and not the information contained herein. DWS 
Group is not acting as your financial adviser or in any other fiduciary capacity with respect to any transaction presented to you. Any trans-
action(s) or products(s) mentioned herein may not be appropriate for all investors and before entering into any transaction you should take 
steps to ensure that you fully understand such transaction(s) and have made an independent assessment of the appropriateness of the 
transaction(s) in the light of your own objectives and circumstances, including the possible risks and benefits of entering into such transac-
tion. You should also consider seeking advice from your own advisers in making this assessment. If you decide to enter into a transaction 
with DWS Group you do so in reliance on your own judgment. The information contained in this document is based on material we believe 
to be reliable; however, we do not represent that it is accurate, current, complete, or error free. Assumptions, estimates and opinions con-
tained in this document constitute our judgment as of the date of the document and are subject to change without notice. Any projections 
are based on a number of assumptions as to market conditions and there can be no guarantee that any projected results will be achieved. 
Past performance is not a guarantee of future results. The distribution of this document and availability of these products and services in 
certain jurisdictions may be restricted by law. You may not distribute this document, in whole or in part, without our express written permis-
sion. 
 
For investors in Bermuda: This is not an offering of securities or interests in any product. Such securities may be offered or sold in Bermuda 
only in compliance with the provisions of the Investment Business Act of 2003 of Bermuda which regulates the sale of securities in Bermuda. 
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Additionally, non-Bermudian persons (including companies) may not carry on or engage in any trade or business in Bermuda unless such 
persons are permitted to do so under applicable Bermuda legislation.    
 
© 2026 DWS Investment GmbH, Mainzer Landstraße 11-17, 60329 Frankfurt am Main, Germany.  
 

as of 8/4/26; 109205_2.0 08/2026 
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