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“ The task i1s not to trade for the
sake of activity, but to
continuously assess where
assets stand in their lifecycle.

Dr Ulrich von Creytz, CIO Real Estate, Europe

The Evolution of Core: From “hold by default” to “sell by signal”

Earlier this year, |watched a decisive World Cup qualifying
match together with my colleague Giuseppe Colombo,
our Head of Real Estate in Italy. For Italian football, it was
a painful evening. Another missed qualification, another
disappointment for a nation whose footballing history is
among the richest in the world.

There was no Schadenfreude in the room - only
frustration and a sense of disbelief. A team that once
stood at the very centre of global football, arguably even
atits prime, is now struggling to keep up. The conclusion
is uncomfortable but unavoidable: Italian football is no
longer core. Cycles have turned, requirements have
changed, and what once dominated now needs renewal.
Recent World Cup events suggest that Germany may not
be entirely immune to this reality either.

Real estate is not so different.

Very few assets remain core forever. “Core” is not a static
label, but a phase within a lifecycle — and those lifecycles
are becoming shorter.

Back to Giuseppe. As we continued our conversation,
he pointed to one of the most illustrative assets in our
own portfolio: an office building near Milan’s Duomo
that we have held for around 25 years. The building has
never been flawless from a technical perspective, but its
location and intrinsic characteristics have consistently
supported strong demand. Itis precisely this combination
- resilience, adaptability and continuous relevance -
thathas allowed the asset to remain core over such a long
period. Yet examples like this are becoming increasingly
rare.

Shorter lifecycles and rising capital
intensity

In real estate, it is the rule rather than the
exception that assets lose quality over

/2

time. User requirements evolve, regulatory pressures
increase, technology advances and occupiers become
more demanding. A property that qualifies as core
today will, sooner or later, require reinvestment to
stay competitive.

This is hardly a new insight; it is the basic arithmetic of
our industry. What has changed, however, is the speed
at which this happens.

My observation is that property lifecycles are currently
shortening across most sectors. Office real estate is a
particularly telling example. We increasingly see higher
tenant improvement costs, sometimes already triggered
by a lease extension after ten years. Assets that

once generated stable performance with limited 4
capital -

intervention now require substantial
expenditure much earlier in their lives.

Without timely reinvestment, perceived
quality deteriorates rapidly — and with-

it rental potential, tenant demand

and liquidity. What started as a
core asset gradually turns into
a repositioning case. Not
because something went
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Active portfolio management is value
preservation

This makes active portfolio management indispensable.
The task is not to trade for the sake of activity, but to
continuously assess where assets stand in their lifecycle
- and whether they risk drifting from core to non-core.

Seen from this perspective, disciplined selling is not
“Hin und Her macht Taschen leer"'. Quite the opposite:
it is about protecting value in core funds, avoiding late-
cycle capital intensity and ensuring that capital remains
allocated where it generates attractive risk-adjusted
returns. Holding an asset for too long can destroy value
just as surely as selling too early. The real challenge lies
in timing.

Why signals matter

As real estate professionals, we tend to argue in
qualitative terms - location quality, micro-markets,
architecture, tenant profiles. That is both appropriate and
necessary. But a purely qualitative perspective can blur
judgmentwhen it comes to identifying the right moment
to exit an asset.

If that moment is missed, the portfolio manager may
face an uncomfortable choice: invest significant capital
to reposition the asset; or sell it to a value-add investor
at a material discount. To avoid this, we have introduced
quantitative signals across all assets. These signals
are derived from a wide range of inputs: our business
planning, in-house research, asset management insights
and feedback from local transaction teams. Once an
asset generates sell signals, the burden of proof shifts.

In that case, the portfolio manager must clearly
justify why the asset should still be held - not why it
should be sold.

Ultimately, as Giuseppe and ltalian football know all too
well, history alone does not secure future success. What
counts are timely decisions, clarity of judgment and the
willingness to act when cycles turn. We apply the same
discipline to our core portfolios - and we are confident
that, over time, this will prove to be the right approach.

Strategic Quantitative Signals Form Major Part of Critical Hold & Sell Decision-Making

Forward Looking Signals
Prespectives from in-house Research,
Asset Management, Transactions & Portfolio Management
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Important information

DWS is the brand name of DWS Group GmbH & Co. KGaA and its subsidiaries under which they do business. The DWS legal
entities offering products or services are specified in the relevant documentation. DWS, through DWS Group GmbH & Co. KGaA,
its affiliated companies and its officers and employees (collectively “DWS") are communicating this document in good faith and
on the following basis.

This document is for information/discussion purposes only and does not constitute an offer, recommendation or solicitation to
conclude a transaction and should not be treated as investment advice.

This document is intended to be a marketing communication, not an investment recommendation/ investment strategy or
financial analysis. Accordingly, it may not comply with legal obligations requiring the impartiality of an investment recommendation/
investment strategy or financial analysis or prohibiting trading prior to the publication of such documents.

Any opinion expressed hereby reflects our current view and it is subject to change without prior notice.

This document contains forward looking statements. Forward looking statements include, but are not limited to assumptions,
estimates, projections, opinions, models and hypothetical performance analysis. No representation or warranty is made by DWS as
to the reasonableness or completeness of such forward looking statements.

Past performance is no guarantee of future results.

The information contained in this document is obtained from sources believed to be reliable. DWS does not guarantee the accuracy,
completeness or fairness of such information. All third party data is copyrighted by and proprietary to the provider. DWS has no
obligation to update, modify or amend this document or to otherwise notify the recipient in the event that any matter stated herein,
or any opinion, projection, forecast or estimate set forth herein, changes or subsequently becomes inaccurate.

Investments are subject to various risks. Detailed information on risks is contained in the relevant offering documents.

No liability for any error or omission is accepted by DWS. Opinions and estimates may be changed without notice and involve a
number of assumptions which may not prove valid.

DWS does not give taxation or legal advice. This document may not be reproduced or circulated without DWS's written authority.

This document is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of
or located in any locality, state, country or other jurisdiction, including the United States, where such distribution, publication,
availability or use would be contrary to law or regulation or which would subject DWS to any registration or licensing requirement
within such jurisdiction not currently met within such jurisdiction. Persons into whose possession this document may come are
required to inform themselves of, and to observe, such restrictions.

© 2026 DWS International GmbH

Issued in the UK by DWS Investments UK Limited which is authorised and regulated in the UK by the Financial Conduct Authority.
© 2026 DWS Investments UK Limited

n Hong Kong, this document is issued by DWS Investments Hong Kong Limited. The content of this document has not been
reviewed by the Securities and Futures Commission. © 2026 DWS Investments Hong Kong Limited

In Singapore, this document is issued by DWS Investments Singapore Limited. The content of this document hasnot been reviewed
by the Monetary Authority of Singapore. © 2026 DWS Investments Singapore Limited

In Australia, this document is issued by DWS Investments Australia Limited (ABN: 52 074 599 401) (AFSL 499640). The content
of this document has not been reviewed by the Australian Securities and Investments Commission. © 2026 DWS Investments
Australia Limited

For Investors in Taiwan

This document is distributed to professional investors only and not others. Investing involves risk. The value of an investment
and the income from it will fluctuate and investors may not get back the principal invested. Past performance is not indicative of
future performance. This is a marketing communication. It is for informational purposes only. This document does not constitute
investment advice or a recommendation to buy, sell or hold any security and shall not be deemed an offer to sell or a solicitation
of an offer to buy any security. The views and opinions expressed herein, which are subject to change without notice, are those of
the issuer or its affiliated companies at the time of publication. Certain data used are derived from various sources believed to be
reliable, but the accuracy or completeness of the data is not guaranteed and no liability is assumed for any direct or consequential
losses arising from their use. The duplication, publication, extraction or transmission of the contents, irrespective of the form, is
not permitted.
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