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IN A NUTSHELL

— A high  conviction  approach  built  on earnings  durability,  pricing  
power  and  disciplined  capital  allocation

— A concentrated  portfolio  with  risk  managed  through  economic  
exposure  and  position  sizing , not sector  constraints

— Long -term outperformance  driven  primarily  by stock  selection  and 
identi fication  of true  compounders

— The  S wiss  franc  as  a structural  quality  filter , with  currency  risk  assessed  
at  company  level  rather  than  hedged

— Current  opportunities  where  short -term  uncertainty  contra sts  with  solid  
long -term fundamentals , combined  with  strict  valuation  discipline

The  strategy  behind   is  “high  conviction”  by design . How  do you  define  conviction  in the  

context  of Swiss  equities,  and  what  criteria  must  a company  meet  to earn  a place  in this  

concentrated  portfolio?

For  us,  conviction  starts  with  clarity  on earnings  durability . A company  earns  a place  in 

the  portfolio  only  if we have  high  confidence  in its  ability  to grow  cash  flows  through  different  

market  environments .

In practical  terms,  we  look for businesses  with  clear  pricing  power,  strong  competitive  positioning  in 

their niche,  and  a track  record  of disciplined  capital  allocation . I want  to understand  exactly  why  

margins  are sustainable  and  where  future growth  comes  from - be it innovation,  mix improvement,  

or structural  demand .

Because  the portfolio  is concentrated,  every  position  must  matter. Conviction  is reflected  not only  in 

position  size,  but also  in the willingness  to hold through  volatility  as  long  as  the underlying  

investment  case  remains  intact .

Switzerland  is  known  for  its  heavy  weighting  in large  caps,  particularly  in healthcare  and  
consumer  staples . How  do you  navigate  sector  concentration  risk  while  still  exploiting  the  
strengths  of the  Swiss  equity  universe?

We don’t  manage  concentration  mechanically  by sector  weights . Instead,  we  focus  on diversifying  

economic  exposure .

Many Swiss  large  caps  may  sit in the same  sector,  but they are often exposed  to very  different  end  

markets,  growth  drivers,  and  cost  structures . For example,  within  healthcare  or consumer  staples,
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In  this  interview,  we  ask  Illya  Lebedynets,  our Lead  Portfolio  Manager  on his  view  of the 

Swiss  market  and  the  Swiss  Equity  High  Conviction  strategy .



some  companies  are driven  by innovation  and  emerging -market  demand,  while  others  are more  

defensive  cash -flow  generators .

From  a portfolio  perspective,  we pay close  attention  to overlapping  risk factors  - such  as  sensitivity  

to global  growth,  currency,  or input  costs  - and  manage  position  sizing  accordingly . This  allows  us  to 

benefit  from the structural  strengths  of the Swiss  market  without  unintentionally  concentrating  the 

same  risk  multiple  times .

What have  historically  been  the  main  drivers  of outperformance  for this  strategy  - stock  

selection,  sector  allocation,  mid  cap  exposure,  or something  else,  and  how  consistent  have  

these  drivers  been  over  time?

The  primary  driver has  clearly  been  stock  selection . The  strategy  is built  around  identifying  

companies  that can  consistently  deliver  earnings  growth  above  market  expectations .

Sector  allocation  and  style  exposure  have  contributed  at times,  but they are not structural  return 

drivers . What has  been  consistent  is our focus  on quality  companies  with  self -driven  growth,  rather  

than  relying  on macro  or cyclical  tailwinds .

In Switzerland  in particular,  performance  dispersion  tends  to increase  when  growth  becomes  

scarcer . In those  phases,  the ability  to differentiate  between  true compounders  and  businesses  with  

only  temporary  momentum  becomes  especially  important .

Source: DWS International GmbH, Aladdin BRS . Past performance is not indicative of future returns.

How  do currency  dynamics  - particularly  the  role  of CHF  as  a perceived  safe -haven,  influence  

portfolio  construction  and  risk  budgeting,  and  which  scenarios  would  lead  you to revisit  

hedging  or position  sizing?

We do not hedge  currency  exposure . Currency  strength  is a structural  feature  of the Swiss  equity  

market,  not a temporary  distortion,  and  we  treat it accordingly . Since  mid-1960s, the Swiss  franc  

(Real  Effective  Exchange  Rate)  has  appreciated  by roughly  0.8% p.a. on average  against  major  

currencies .
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The  long -term trend  is not an 

anomaly  – it reflects  Switzerland’s  

institutional  stability,  

competitiveness,  and  balance -of-

payments  strength . Importantly,  

Swiss  companies  have  operated  

under  this  structural  headwind  for 

decades .

In our view,  this  is precisely  one of 

the reasons  why  Swiss  companies  

remain  among  the most  innovative  

and  competitive  globally . Persistent  

currency  appreciation  acts  as  a 

continuous  pressure  test : only  

companies  with  strong  pricing

power,  high  value -added  products,  operational  excellence,  and  global  relevance  are able  to sustain  

margins  and  reinvest  through  cycles . Over  time,  this  pressure  has  reinforced  quality  rather than  

eroded  it.

Source: Bank for International Settlements via FRED, DWS International 

GmbH; As of December 2025. Past performance is not indicative of 

future returns.

Source : Global  Innovation  Database,  WIPO ; As  of December  2024 . Past  performance  is not indicative  of future returns .

From  a portfolio  perspective,  currency  risk is managed  entirely  at the company  level,  not through  

overlays . We focus  on businesses  with  global  revenue  exposure,  flexible  cost  structures,  and  the 

ability  to pass  through  currency  effects  via pricing  or productivity  gains . If a strong  Swiss  franc  were  

to structurally  undermine  a company's  economics  or strategic  optionality,  that would  be reflected  in 

our conviction  and  position  sizing . Accepting  currency  volatility  is therefore  not a risk we try to 

eliminate,  but a filter that helps  identify  the strongest  companies  within  the Swiss  equity  universe .
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For Qualified Investors (Art. 10 Para. 3 of the Swiss Federal Collective Investment Schemes Act (CISA)).

As  we  move  into  2026 , where  do you see  the  most  compelling  opportunities  in the  Swiss  equity  

market,  and  what  potential  headwinds  are  you preparing  the  portfolio  for?

Looking  into 2026 , I see  opportunities  where  short -term uncertainty  contrasts  with  solid  long -term 

fundamentals . This  includes  selective  industrial  and  technology -driven  businesses,  as  well  as  

companies  going  through  operational  or strategic  transitions  that are not yet fully reflected  in 

valuations .

At the same  time,  valuation  discipline  remains  critical . Some  high -quality  Swiss  names  are priced  for 

very  stable  growth,  which  leaves  little margin  for error. In those  cases,  patience  and  selective  

exposure  are key.

In terms  of allocation,  for Swiss  investors,  the Swiss  equity  market  is particularly  attractive  at the  

current  stage  of the cycle . With the USD  real exchange  rate elevated  and  US  valuations  high,  

currency  effects  have  historically  been  a dominant  headwind  for CHF -based  investors  in foreign  

equities . By  contrast,  Swiss  equities  offer exposure  to globally  competitive  companies  whose  

business  models  are structurally  adapted  to a strong  and  appreciating  Swiss  franc . At this  point in 

the cycle,  investing  at home  reduces  currency  risk while  preserving  access  to innovation,  pricing  

power,  and  resilient  long -term returns . As  a result,  the Swiss  market  has  historically  delivered  more  

stable  – and  at this  point  of cycle,  potentially  higher  returns  for Swiss -based  investors,  by reducing  

currency  drag  while  maintaining  access  to innovation,  pricing  power,  and  long -term compounding . 

Forecasts are not a reliable indicator of future performance. Forecasts are based on assumptions, estimates, views and 

hypothetical models or analyses, which might prove inaccurate or incorrect.

Source: DWS International GmbH, Bank for International Settlements via FRED, Bloomberg; As of December 2025. Past 

performance is not indicative of future returns.
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For Qualified Investors (Art. 10 Para. 3 of the Swiss Federal Collective Investment Schemes Act (CISA)).

This  document  was  created  by DWS  CH  AG  (hereinafter  referred to as  "DWS") . DWS  is supervised  by the Swiss  Financial  

Market Supervisory  Authority  (“FINMA")  and  is a manager  of collective  assets  as  well  as  a representative  of foreign  collective  

investment  schemes . 

This  document  is for information  / discussion  purposes  only and  does  not constitute  a recommendation  or solicitation  to 

conclude  a transaction  and  should  not be treated  as  investment  advice . Before  making  an investment  decision,  investors  need  

to consider,  with  or without  the assistance  of an investment  adviser,  whether  the investments  and  strategies  described  or 

provided  by DWS,  are appropriate,  in light  of their particular  investment  needs,  objectives  and  financial  circumstances . 

DWS  does  not give  tax or legal  advice . Investors  should  seek  advice  from their own  tax experts  and lawyers,  when  considering  

investments  and  strategies  suggested  by DWS . Unless  notified  to the contrary  in a particular  case,  investment  instruments  are 

not insured  by the Federal  Deposit  Insurance  Corporation  (“FDIC”)  or any other governmental  entity  and are not guaranteed  by 

obligations  of DWS  or its  affiliates . 

Investments  are subject  to various  risks,  including  market  fluctuations,  regulatory  change,  counterparty  risk,  possible  delays  in 

repayment  and  loss  of income  and principal  invested . The  value  of investments  can  fall as  well  as  rise and  so an investor  may  

not recover  the amount  originally  invested  at any point in time. Furthermore,  substantial  fluctuations  of the value of the 

investment  are possible  even over short  periods  of time.

Past  performance  is no guarantee  of future results . The  contents  presented  herein  in no way  constitute  a promise  or warranty  

of future developments . 

This  publication  may  contain  forward -looking  statements . Forward  looking  statements  include,  but are not limited  to 

assumptions,  estimates,  projections,  opinions,  models  and  hypothetical  performance  analysis . The  forward -looking  

statements  expressed  constitute  the author’s  judgment  as  of the date  of this  material . Forward -looking  statements  involve  

significant  elements  of subjective  judgments  and  analyses  and changes  thereto and  / or consideration  of different  or 

additional  factors  could  have  a material  impact  on the results  indicated . Therefore,  actual  results  may vary, perhaps  materially,  

from the results  contained  herein . No representation  or warranty  is made  by DWS  as  to the reasonableness  or completeness  

of such  forward -looking  statements  or to any other financial  information  contained  herein . The  terms  of any investment  will  be 

exclusively  subject  to the detailed  provisions,  including  risk considerations,  contained  in the offering  documents . Investment  

decisions  should  be based  on the final  transaction -related documents  and not on the summary  contained  herein . This  

document  may not be reproduced  or circulated  without  the written  authorization  of DWS . The  manner  of circulation  and 

distribution  of this  document  may  be restricted  by law  or regulation  in certain  countries,  including  the United  States . 

This  document  is not directed  to, or intended  for distribution  to or use by, any person  or entity  who  is a citizen  or resident  of or 

located  in any locality,  state,  country,  or other jurisdiction,  including  the United  States,  where  such  distribution,  publication,  

availability,  or use would  be contrary  to law  or regulation  or which  would  subject  DWS  to any registration  or licensing  

requirement  within  such  jurisdiction  not currently  met within  such  jurisdiction . Persons  who  come  into possession  of this  

document  are requested  to inform  themselves  about  such  restrictions  and to observe  them .

The  information  included  in this  document  is intended  to be advertising  of the aforementioned  financial  services/financial  

products,  according  to Art . 68  of the Financial  Services  Act  (FinSA ).

The  information  provided  herein  is subject  to change  without  notice . Although  DWS  CH  AG  makes  every  effort to ensure  the 

accuracy  of the data  and obtains  information  only from sources  believed  to be reliable,  DWS  CH  AG  does  not guarantee  the 

accuracy  or completeness  of the information . The  information  contained  in this  statement  may not be accurate  for tax 

purposes  and  should  therefore be reviewed  with  your tax advisor  before being  reported  for tax purposes . DWS  CH  AG  shall  not 

be liable  for any loss  or damages  (incidental,  consequential,  or otherwise)  that may arise  from the information  provided  to you, 

whether  used  by you or any other party.

The  present  information  may not be reproduced  or circulated  without  our written  authorization .

© DWS  Investments  GmbH

© DWS  CH  AG  (02/2026  - CRC 109128)
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