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 — 2025 confirmed the value of diversification: strong equity gains were achieved despite 

political uncertainty and exceptional dispersion, while bonds stabilized, gold proved an 

effective hedge and FX — particularly a weaker U.S. dollar — became a decisive return 

driver for euro-based investors. 

— These experiences underscore the need for a broader allocation mindset, as returns are 

increasingly shaped by multiple, shifting drivers rather than a single dominant asset 

class. 

— Looking ahead, uneven equity opportunities, renewed income and diversification from 

bonds, stabilizing alternative assets and influential currency dynamics argue for 

disciplined, adaptive diversification in a complex 2026 market environment. 
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Why multi‑asset discipline matters more than ever 
 

The investment landscape remains defined by diversity rather than direction. 2025 demonstrated that markets can deliver 

attractive returns even as political uncertainty, divergent monetary cycles and shifting macro drivers persist. Equities 

benefited from strong earnings momentum and a broadening set of drivers, while bonds regained importance through 

income generation and renewed diversification as inflation pressures eased. Alternatives strengthened portfolio resilience, 

with gold reaffirming its role as a strategic hedge against inflation, geopolitical risk and currency realignments, 

complemented by real assets that were supported by long‑term structural demand. Currency developments — most notably 

the broad weakening of the U.S. dollar — proved a decisive performance factor for euro‑based investors. Overall, 2025 

reinforced the case for disciplined multi‑asset portfolio construction to navigate an increasingly complex market 

environment. 

1 / 2025 in review  - Equities led, but diversifi cation 
carried the year  

Capital markets entered 2026 with a sense of cautious optimism, as the experience of 2025 once again revealed how resilient 

markets can be despite political shifts, tariff uncertainty and diverging monetary-policy paths. Equity markets delivered 

notable gains, supported by robust corporate profitability, large‑scale investment in AI infrastructure and a recovery in risk 

sentiment, even as dispersion across regions, sectors and asset classes reached levels rarely seen in recent years. Fixed 

income markets, particularly credit, continued to stabilize as inflation eased and policy directions became clearer. 

Alternatives proved to be effective diversifiers as well as performance kickers: gold, in particular, had a stellar year, posting 
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its strongest annual price increase since 1979. At the same time, the U.S. dollar weakened against all other G10 currencies—

an unusual development that made foreign exchange (FX) a decisive source of both return and risk for euro‑based investors. 

 

In this context, investor behavior also began to shift. A year ago, we argued that it is the right time for multi asset, and our 

stance has not changed1. European investors increasingly seem to have reached the same conclusion: the final quarter of 

2025 marked the first meaningful inflows into multi‑asset funds in more than three years.2 

 

Last year clearly demonstrated that a well‑diversified portfolio can deliver attractive outcomes, even in an environment 

shaped by highly diverse market drivers. Equities were again the main contributor to performance for most multi‑asset 

portfolios, yet there were many moments when other portfolio components rushed to the rescue. However, getting the 

positioning right — whether in equities, fixed income, alternatives or currencies — was anything but easy. 

 

To illustrate this point, we take a closer look at the performance of a simple multi-asset portfolio (Fig. 1) made up of global 

equities, both euro-hedged and open, bonds and gold. Overall, an in our view attractive return of around 12% was achieved 

in 2025, but under the hood the picture was nuanced. Most months showed positive returns for the portfolio and in every 

month at least one asset class contributed positively to performance. Looking at the components, it’s apparent that equities 

have yet again influenced portfolio success most, making up about three quarters of the gain over the last year. But foreign 

exchange movements have led to noticeable divergence. For example, in the month of April, currency-hedged equities were 

mostly flat, but adding the currency exposure dragged the return into negative territory. Furthermore, one can see that gold 

as well as global bonds provided protection in months where equities suffered losses. They also contributed in months where 

equities rallied. 

 

Monthly performance contributions of a multi-asset portfolio in 2025 

 
The following EUR-denominated portfolio is used for calculation: 20% MSCI ACWI Net Total Return Index, 40% MSCI ACWI Net Total Re-
turn Index (EUR-hedged), 35% Bloomberg Global Aggregate Index (EUR-hedged), 5% Gold 
Sources: DWS Investment GmbH, Bloomberg Finance L.P., as of 16/02/2026 

 

 
1 Source: Time for Multi Asset | DWS 
2 Source: “Europe OE and ETF Flows,“ Morningstar  as of December 2025 

https://www.dws.com/insights/cio-view/asset-classes/time-for-multi-asset/
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2 / Outlook for key Multi -Asset drivers  

At the risk of sounding like a broken record, we must acknowledge that multi-asset investing has never been straightforward. 

Even when markets appear calm on the surface, the underlying dynamics across equities, bonds, currencies and alternatives 

tend to move in very different — and sometimes surprising — directions. This complexity challenges investors, but it also 

creates an environment rich in opportunity across asset classes. 

 

2.1 Equities: broader opportunity set  
 

Global equity markets rose in 2025 across most regions, with emerging markets posting their strongest year since 2017, 

demonstrating that good returns were achieved well beyond a narrow group of early AI winners. Yet this broadening came 

with striking dispersion: Korea surged more than 80%, while Australia barely edged higher. Market leadership is now less 

concentrated than during the initial AI boom, but it remains uneven, with cyclical sectors in Europe, technology in Asia and 

selective financials globally each showing independent momentum. This renewed regional and sectoral dispersion is not 

merely noise — it represents an opportunity in our view. In such an environment, we think investors should benefit from 

focusing on sustainable earnings, structural growth drivers and valuation discipline rather than attempting to chase the next 

market favorite. 

 

This year we continue to have confidence that equities still have room to run: upside is our base case, even if the journey is 

likely to include a few bumps along the way. With monetary policy staying rather accommodative and no recession on the 

horizon, the macro backdrop remains firmly supportive. We expect U.S. companies to deliver more than 10% annual earnings 

growth over the next five years, and the rest of the world is gearing up for robust earnings-per-share (EPS) expansion in 2026 

as well. Against this backdrop, we expect the rally to keep broadening, making diversified, globally spread equity exposure, 

in our opinion, the smartest way to capture the next phase of market momentum. 

 

2.2 Bonds: income with diversification benefits  
 

Structurally, bonds continue to serve as an essential counterbalance to equities; this is a relationship that temporarily broke 

down during the inflation shock of 2022 (see our 2025 publication). But regional divergence matters greatly in our view. 

Duration behaves differently across markets, credit spreads move unevenly across sectors, and central banks pursue 

diverging cycles. Last year, U.S. Treasuries comfortably outperformed Eurozone government bonds across the curve in local 

terms, yet euro‑based investors saw these gains evaporate due to adverse currency movements. With income and 

diversification back in focus, the lesson is clear: fixed income opportunities depend heavily on regional positioning, duration 

structure and the interplay with currency movements. 

 

Directing our gaze to the future, we expect U.S. growth and inflation to continue to normalize, with policy easing still on track 

and two additional U.S. Federal Reserve cuts likely. With 10‑year yields hovering around self‑limiting levels, the curve should 

grind lower. Occasional bursts of volatility may strengthen this tendency by triggering flight‑to‑safety flows. In Europe, the 

fact that the ECB seems unlikely to move interest rates is keeping Bunds well supported. On the credit side, we do not expect 

tight spreads to deter demand. Corporate fundamentals are expected to remain solid and issuance strong, while EUR IG 

Credit may continue to shine as it offers Europe’s most attractive combination of yield, stability, and technical strength.   

 

2.3 Gold and real assets: resilience and strategic balance 
 

Gold once again demonstrated in 2025 why it deserves a strategic allocation in multi‑asset portfolios: Supported by sustained 

central bank purchases, expectations of monetary easing and a softer U.S. dollar, it reached new highs. Beyond these price 

gains, gold’s core value lies in its role as portfolio insurance: it has historically been a resilient hedge against inflation risk, 

geopolitical uncertainty and currency realignments. This role becomes particularly important in phases when traditional 

equity–bond correlations weaken and the benefits from diversification in conventional assets fade. Against the backdrop of 
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rising fiscal deficits and signs of a gradual de‑dollarization trend, we remain constructive on gold as a stabilizing anchor 

within portfolios. 

 

Within the broader alternatives universe, infrastructure and other real assets complement gold’s defensive qualities  in our 

view. These assets benefit from long‑term structural drivers such as digitalization, the energy transition and the need for 

essential services, and often offer inflation‑linked or inflation‑protected cash flows. Rather than replacing equities or bonds, 

they enhance overall portfolio resilience through low correlations and greater sensitivity to real economic activity. Looking 

ahead to 2026, infrastructure assets are well positioned to benefit from lower yields, a reduced cost of capital and an 

improving investment environment — particularly in Europe — reinforcing the case for alternatives as a strategic source of 

diversification and stability. 

 

2.4 Currencies: active source of added value, or additional risk?  
 

Currencies rounded out the multi‑asset landscape as one of the most decisive forces behind total returns in 2025. The U.S. 

dollar weakened against all other G10 currencies — a rare event — which had substantial implications for globally diversified 

portfolios. For euro‑based investors, FX often mattered as much as, or more than, the underlying asset returns themselves. 

With rate differentials shifting and monetary cycles diverging, active FX management and thoughtful hedging are rooting 

themselves even more deeply as core components of modern multi‑asset investing. Looking forward, we expect the recent 

deterioration in sentiment on the U.S. dollar to continue for some time, albeit to a lesser extent than in previous months. 

3 / Summary  

The environment investors face today is more diverse and, in some regards, more complex than in previous years. Equities 

are showing strong dispersion across both regions and sectors, bonds are offering attractive yields, while foreign exchange 

needs to be managed closely, and alternatives are providing stability but with heightened volatility in recent months. 

Conscious diversification both across and within asset classes is once again proving essential.   

 

It could be argued that multi-asset portfolios are exactly what the doctor ordered: by bringing together the complementary 

strengths of equities, bonds and alternatives, they provide a framework for navigating market uncertainty and capturing 

evolving sources of return. But getting the mix right is not easy. Depending on the interplay between growth and inflation, 

and the role of possible exogenous shocks, the optimal portfolio can look quite different. 
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Glossary 
 

The Bloomberg Global Aggregate Bond Index contains investment-grade bonds from 24 different local currency markets. 

Bunds is a commonly used term for bonds issued by the German federal government with a maturity of 10 years. 

Diversification refers to the dispersal of investments across asset types, geographies and so on with the aim of reducing risk or boosting 
risk-adjusted returns. 

Duration is a measure expressed in years that adds and weights the time periods in which a bond returns cash to its holder. It is used to 
calculate a bond's sensitivity towards interest-rate changes. 

Earnings per share (EPS) is calculated as a company's net income minus dividends of preferred stock, all divided by the total number of 
shares outstanding. 

Emerging markets (EM) are economies not yet fully developed in terms of, amongst others, market efficiency and liquidity. 

The European Central Bank (ECB) is the central bank for the Eurozone. 

The Eurozone is formed of 19 European Union member states that have adopted the euro as their common currency and sole legal tender. 

FX or foreign exchange is the currency — literally foreign money — used in the settlement of international trade between countries. 

A hedge is an investment to reduce the risk of adverse price movements in an asset. 

Inflation is the rate at which the general level of prices for goods and services is rising and, subsequently, purchasing power is falling. 

Monetary policy focuses on controlling the supply of money with the ulterior motive of price stability, reducing unemployment, boosting 
growth, etc. (depending on the central bank's mandate). 

MSCI ACWI Net Total Return Index captures large and mid-cap representation across Developed Markets (DM) and Emerging Markets (EM) 
countries, covering approximately 85% of the global investable equity opportunity set.  

MSCI ACWI Net Total Return Index (EUR-hedged), captures large and mid-cap representation across DM and EM countries, covering approx. 
85% of the global investable equity opportunity set while fully hedging its foreign currency exposures back to euros to eliminate ex-
change-rate impact. 

A recession is, technically, when an economy contracts for two successive quarters but is often used in a looser way to indicate declining 
output. 

The spread is the difference between the quoted rates of return on two different investments, usually of different credit quality. 

The Group of 10 (G10) refers to a group of eleven leading industrialized economies in the world. The member countries are: Belgium, Canada, 
France, Germany, Italy, Japan, the Netherlands, Sweden, Switzerland, United Kingdom and United States. They meet to consult and co-
operate on economic, monetary and financial matters. 

Treasuries are fixed-interest U.S. government debt securities with different maturities: Treasury bills (1 year maximum), Treasury notes (2 to 
10 years), Treasury bonds (20 to 30 years) and Treasury Inflation Protected Securities (TIPS) (5, 10 and 30 years). 

A yield curve shows the annualized yields of fixed-income securities across different contract periods as a curve. When it is inverted, bonds 
with longer maturities have lower yields than those with shorter maturities. 
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Important information –  EMEA, APAC, LATAM & MENA 
 
DWS is the brand name of DWS Group GmbH & Co. KGaA and its subsidiaries under which they do business. The DWS legal entities offering 
products or services are specified in the relevant documentation. DWS, through DWS Group GmbH & Co. KGaA, its affiliated companies and 
its officers and employees (collectively “DWS”) are communicating this document in good faith and on the following basis.  
 
This document is for information/discussion purposes only and does not constitute an offer, recommendation or solicitation to conclude a 
transaction and should not be treated as investment advice. 
 
This document is intended to be a marketing communication, not a financial analysis. Accordingly, it may not comply with legal obligations 
requiring the impartiality of financial analysis or prohibiting trading prior to the publication of a financial analysis. 
 
This document contains forward looking statements. Forward looking statements include, but are not limited to assumptions, estimates, 
projections, opinions, models and hypothetical performance analysis. No representation or warranty is made by DWS as to the reasonable-
ness or completeness of such forward looking statements. Past performance is no guarantee of future results. 
 
The information contained in this document is obtained from sources believed to be reliable. DWS does not guarantee the accuracy, com-
pleteness or fairness of such information. All third party data is copyrighted by and proprietary to the provider. DWS has no obligation to 
update, modify or amend this document or to otherwise notify the recipient in the event that any matter stated herein, or any opinion, 
projection, forecast or estimate set forth herein, changes or subsequently becomes inaccurate. 
 
Investments are subject to various risks. Detailed information on risks is contained in the relevant offering documents. 
 
No liability for any error or omission is accepted by DWS. Opinions and estimates may be changed without notice and involve a number of 
assumptions which may not prove valid. 
DWS does not give taxation or legal advice.  
 
This document may not be reproduced or circulated without DWS’s written authority.  
 
This document is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in 
any locality, state, country or other jurisdiction, including the United States, where such distribution, publication, availability or use would 
be contrary to law or regulation or which would subject DWS to any registration or licensing requirement within such jurisdiction not cur-
rently met within such jurisdiction. Persons into whose possession this document may come are required to inform themselves of, and to 
observe, such restrictions. 
 
© 2026 DWS Investment GmbH 
 
Issued in the UK by DWS Investments UK Limited which is authorised and regulated in the UK by the Financial Conduct Authority. 
© 2026 DWS Investments UK Limited 
 
In Hong Kong, this document is issued by DWS Investments Hong Kong Limited. The content of this document has not been reviewed by 
the Securities and Futures Commission. 
© 2026 DWS Investments Hong Kong Limited 
 
In Singapore, this document is issued by DWS Investments Singapore Limited. The content of this document has not been reviewed by the 
Monetary Authority of Singapore. 
© 2026 DWS Investments Singapore Limited 
 
In Australia, this document is issued by DWS Investments Australia Limited (ABN: 52 074 599 401) (AFSL 499640). The content of this 
document has not been reviewed by the Australian Securities and Investments Commission. 
© 2026 DWS Investments Australia Limited 
 
For institutional / professional investors in Taiwan: 
This document is distributed to professional investors only and not others. Investing involves risk. The value of an investment and the income 
from it will fluctuate and investors may not get back the principal invested. Past performance is not indicative of future performance. This is 
a marketing communication. It is for informational purposes only. This document does not constitute investment advice or a recommenda-
tion to buy, sell or hold any security and shall not be deemed an offer to sell or a solicitation of an offer to buy any security. The views and 
opinions expressed herein, which are subject to change without notice, are those of the issuer or its affiliated companies at the time of 
publication. Certain data used are derived from various sources believed to be reliable, but the accuracy or completeness of the data is not 
guaranteed and no liability is assumed for any direct or consequential losses arising from their use. The duplication, publication, extraction 
or transmission of the contents, irrespective of the form, is not permitted. 
 

as of 2/16/26; RBA 0091_103315_16 (02/2026) 
 
 
 
 
 
 
 
 
 
 
 
 


